Mr. Keith Faber
Auditor of State
88 East Broad Street, 5th Floor
Columbus, Ohio 43215
Dear Auditor Faber,
In May of 2019 the City of Twinsburg contracted with the State of Ohio Performance Audit Team to
complete a review of City operations. Police, Fire, and Parks and Recreation were reviewed at the
Departmental level. The audit team also reviewed staffing, finances, and fleet for the City overall.
Please see attached scope of work for details. Throughout the remainder of 2019 and the 1st quarter of
2020 the City worked with the auditors to complete this scope of work.
We appreciate the thorough review of the City’s operations and all recommendations provided by the
Performance Audit Team. The City further appreciates recognition of several achievements noted by the
auditors throughout the process. The auditors completed detailed data analysis of comparable
communities which will continue to provide useful information.
The Performance Audit provided 5 recommendations for review which are discussed below. Council,
Mayor, and the rest of City Leadership recognize that there are opportunities for improvement that
were not recognized during the course of this audit. City Leaders monitor operations for efficiencies on a
continuous basis. The current global pandemic related to COVID-19 has also had a significant impact on
operations.
The following contains the City’s response to the data and recommendations provided by this audit.
Financial Analysis – Revenue
City revenues were analyzed during the course of the Performance Audit. This includes a
detailed review and comparison of property tax rates. Twinsburg is significantly lower in
property tax collections for operating expenses. The auditors specifically note regarding peer
cities that they “collect property and other local taxes which help to offset expenditures. On
average, the peer cities collect $113 per resident in property and other local taxes for General
Fund purposes while Twinsburg does not”.
The Performance Audit clearly points out the disparity between Twinsburg and peer cities in
their reliance upon municipal income tax. This dependency is concerning as municipal income
tax can be more sensitive to changes in the economic climate. Given Twinsburg’s significantly
lower property tax collections, as found in this audit, this revenue source will be reviewed.
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Recommendation #1: Implement a Fee for Refuse & Recycling Collection
The City recognizes that no other City in Summit County provides this service for free. Council is
currently reviewing all financial information and suggestions as mentioned in the Performance
Audit.
Recommendation #2: Reduce the amount paid for shift differential within specific CBAs (Collective
Bargaining Agreements)
The City recognizes that the shift differential in the CBA’s is higher compared to other similarly
situated communities. However, six years ago the contracts provided a percentage based shift
differential that increased with every incremental wage bump. The City was able to negotiate
out the percentage based shift diff and convert it to a flat dollar amount. The Administration is
focused on addressing the disparity in future negotiations.
Recommendation #3: Reduce employer cost of medical, dental, and vision insurance premiums
In 2020 the City negotiated a no-increase in medical, dental, and vision insurance premiums for
the plan year March, 2020 through February, 2021. Many communities in the North East Ohio
region experienced increases in premium cost of 10% or more.
The City was also able to negotiate increased coverage levels in the dental and vision plans while
taking no cost increase. The Employee Assistance Program is provided to employees at no cost
to the employee or City.
Recommendation #4: Renegotiate Minimum Manning requirement in firefighter CBA
The City continues to work with the IAFF union to maintain minimum manning while allowing
the City to reduce overtime costs. Negotiations for contract years 2020-2022 have been in
progress throughout the course of this Performance Audit with a focus on minimum manning
requirements.
Recommendation #5: Reduce Parks & Recreation programs and services or increase fees to eliminate
General Fund subsidies
The City has reduced FT staff in the Parks & Recreation, Fitness Center, and Golf Course
Departments to reduce costs. An RFP has been issued for an outside operator of the Restaurant
space at the Clubhouse.
Rock the Park Concert Series ticket prices were increased in 2019 and the program generated
positive revenues for the City. Summer camp prices were also increased in 2019 to cover the
cost of bussing for campers. The summer camp program was self-sufficient in 2019.
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